Intelligence2day- Platform Gives Early Warning
of Competitor’s Strategy Change

Proactive’s Intelligence2day® provides up-to-the-minute, easily—accessed, ready-to-use intelligence to shape stra-
tegic and tactical business decisions.

Case in Point: A Fortune 500 pharmaceutical company had launched a widely-used best-in-class drug, but knew that competi-
tors had on—-market and late-stage developmental assets that threatened their current market share.

The Challenge

e How to track competitive moves across 6 biologics and 64 compa-
nies, in 8 regions of the world?

Business Value

e Collaborating with the company’s internal stakeholders and competi- _ )
tive intelligence staff, we needed to identify the current competitors * Intelligence2day® provided seamless com-

and the broad parameters to monitor to ensure situational aware- munication between Proactive and the
ness. company enabling rapid decisions by the
company’s leadership.
e The team needed a strategy to collect primary intelligence as well as

a comprehensive secondary intelligence monitoring strategy to * Inoneinstance, the platform allowed

monitor new sources for indicators of impending competitor market Proactive to identify ar\d quickly r?otify the
entry and milestones of product development. company of a developing competitor
strategy change.

e The early warning led to a re-focusing of
primary intelligence efforts to learn more
about potential impacts to the market
landscape for the therapeutic area of inter-
est and lead to a competitive response
workshop.

The Solution

e The dashboard-based Intelligence2day® solution provided an inte-
grated, easy-to-use platform where the Proactive research and
analysis team could share up-to-the-minute findings from primary

research and summaries of secondary research for the company's
e The workshop resulted in key strategic

changes, including a pre-emptive shift of
sales force to blunt the impact of the newly
discovered commercialization strategy

decision makers.

e Senior leadership and ClI staff could log in to the dashboard from
their desktops or phones and access current and past Proactive
intelligence reports and research summaries. - ILLUSTRATIVE DELIVERABLES —

Competitive Target
e Intelligence briefs were continually updated based on indicators
analysis to predict potential launch or changes in competitor strat-

egy.
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