
Intelligence2day®  Platform Gives Early Warning 
of Competitor’s Strategy Change 

PƌoaĐtiǀe’s IŶtelligeŶĐe2day® pƌoǀides up-to-the-ŵiŶute, easily–aĐĐessed, ƌeady-to-use iŶtelligeŶĐe to shape stƌa-
tegiĐ aŶd taĐtiĐal ďusiŶess deĐisioŶs.  

Case iŶ PoiŶt: A FoƌtuŶe 500 phaƌŵaĐeutiĐal ĐoŵpaŶy had lauŶĐhed a ǁidely-used ďest-iŶ-Đlass dƌug, ďut kŶeǁ that Đoŵpeti-
toƌs had oŶ–ŵaƌket aŶd late-stage deǀelopŵeŶtal assets that thƌeateŶed theiƌ ĐuƌƌeŶt ŵaƌket shaƌe.  

 

 The dashďoaƌd-ďased IŶtelligeŶĐeϮday® solutioŶ pƌoǀided aŶ iŶte-
gƌated, easy-to-use platfoƌŵ ǁheƌe the PƌoaĐtiǀe ƌeseaƌĐh aŶd 
aŶalysis teaŵ Đould shaƌe up-to-the-ŵiŶute fiŶdiŶgs fƌoŵ pƌiŵaƌy 
ƌeseaƌĐh aŶd suŵŵaƌies of seĐoŶdaƌy ƌeseaƌĐh foƌ the ĐoŵpaŶy's 
deĐisioŶ ŵakeƌs.   

 SeŶioƌ leadeƌship aŶd CI staff Đould log iŶ to the dashďoaƌd fƌoŵ 
theiƌ desktops oƌ phoŶes aŶd aĐĐess ĐuƌƌeŶt aŶd past PƌoaĐtiǀe 
iŶtelligeŶĐe ƌepoƌts aŶd ƌeseaƌĐh suŵŵaƌies.  

 IŶtelligeŶĐe ďƌiefs ǁeƌe ĐoŶtiŶually updated ďased oŶ iŶdiĐatoƌs 
aŶalysis to pƌediĐt poteŶtial lauŶĐh oƌ ĐhaŶges iŶ Đoŵpetitoƌ stƌat-
egy.  

 The Đustoŵ, theƌapeutiĐ-aƌea foĐused IŶtelligeŶĐeϮday® ŵoŶitoƌ-
iŶg solutioŶ faĐilitated the ŵoŶitoƌiŶg of ŵoƌe thaŶ ϴϬ souƌĐes of 
seĐoŶdaƌy iŶtelligeŶĐe aŶd eŵail updates fƌoŵ the ĐoŵpaŶy’s 
sales foƌĐe.  

 Hoǁ to tƌaĐk Đoŵpetitiǀe ŵoǀes aĐƌoss ϲ ďiologiĐs aŶd ϲϰ Đoŵpa-
Ŷies, iŶ ϴ ƌegioŶs of the ǁoƌld? 

 CollaďoƌatiŶg ǁith the ĐoŵpaŶy’s iŶteƌŶal stakeholdeƌs aŶd Đoŵpeti-
tiǀe iŶtelligeŶĐe staff, ǁe Ŷeeded to ideŶtify the ĐuƌƌeŶt Đoŵpetitoƌs 
aŶd the ďƌoad paƌaŵeteƌs to ŵoŶitoƌ to eŶsuƌe situatioŶal aǁaƌe-
Ŷess.    

 The teaŵ Ŷeeded a stƌategy to ĐolleĐt pƌiŵaƌy iŶtelligeŶĐe as ǁell as 
a  ĐoŵpƌeheŶsiǀe seĐoŶdaƌy iŶtelligeŶĐe ŵoŶitoƌiŶg stƌategy to 
ŵoŶitoƌ Ŷeǁ souƌĐes foƌ iŶdiĐatoƌs of iŵpeŶdiŶg Đoŵpetitoƌ ŵaƌket 
eŶtƌy aŶd ŵilestoŶes of pƌoduĐt deǀelopŵeŶt. 

 

 IŶtelligeŶĐeϮday® pƌoǀided seaŵless Đoŵ-
ŵuŶiĐatioŶ ďetǁeeŶ PƌoaĐtiǀe aŶd the 
ĐoŵpaŶy eŶaďliŶg ƌapid deĐisioŶs ďy the 
ĐoŵpaŶy’s leadeƌship. 

 IŶ oŶe iŶstaŶĐe, the platfoƌŵ alloǁed     
PƌoaĐtiǀe to ideŶtify aŶd ƋuiĐkly Ŷotify the 
ĐoŵpaŶy of a deǀelopiŶg Đoŵpetitoƌ   
stƌategy ĐhaŶge. 

 The eaƌly ǁaƌŶiŶg led to a ƌe-foĐusiŶg of 
pƌiŵaƌy iŶtelligeŶĐe effoƌts to leaƌŶ ŵoƌe 
aďout poteŶtial iŵpaĐts to the ŵaƌket 
laŶdsĐape foƌ the theƌapeutiĐ aƌea of iŶteƌ-
est aŶd lead to a Đoŵpetitiǀe ƌespoŶse 
ǁoƌkshop.  

 The ǁoƌkshop ƌesulted iŶ key stƌategiĐ 
ĐhaŶges, iŶĐludiŶg a pƌe-eŵptiǀe shift of 
sales foƌĐe to ďluŶt the iŵpaĐt of the Ŷeǁly 
disĐoǀeƌed ĐoŵŵeƌĐializatioŶ stƌategy  
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